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Committee Reports 
~~ March 22, 2022 ~~ 

 
>Executive Director’s Report 
 

 
>Garden Director’s Report, Corey Barnes  
 Reporting Period: February, 2022 
Action Items Completed: 

• I will be hosting monthly walks through the garden on a Tuesday of each month for Board members.  The first one 
will be next Tuesday, March 29th at 4pm. 

• The horticultural staff are in high gear, focused on Spring Tour. They are reviewing and making some exciting 
plans for additions and modifications across the garden. 

• Chris Hall and West Coast Tree Care visited the garden yesterday, February 7. They accomplished some 
significant work across the property. No tour was possible today, of course. Corey Barnes looks forward to 
walking through the edits together with the Board on March 29 at 4 pm. 

• Winter pruning by horticultural staff continues. Please anticipate pruning to a scale that is greater than what has 
been needed to maintain the garden’s shape and form in the past several years. This is work that Corey is relying 
on your support to message, and he looks forward to talking with you further about this work on the March 29 
garden walk, as well. 

• The Woodland irrigation project is complete. This project added a significant number of water-saving, pop-up 
rotator sprinklers across seven beds in the Woodland Garden. These sprinklers were added to address gaps in 
irrigation coverage throughout this area, and the result of this work will be heavy new planting in areas that could 
not be successfully planted previously due to poor coverage. 
 

 
>Adult Education, Terri Weber 
Reporting period: February 15, 2022- March 15,2022 
Date of last meeting: March 16. 2022 
Date of next meeting: April 19, 2022 
Action items completed: 
“Child and Pet Friendly Gardens” needed to be cancelled because of very low enrollment despite very good publicity. It 
was felt that families with very young unvaccinated children may still have been unwilling to attend this indoor class in late 
February. We hope to reschedule it another time. 
 
Announcements to the board: 
Terri Weber has updated the information sheet on activities of the Adult Ed Committee in hopes of recruiting more active 
members. Anne Ritchie was given this information to pass on to new volunteers who might be interested in joining the 
committee. A copy is also to be sent in the Gamble April newsletter.  
 
 
>Annual Appeal, Susann Mirabella 
Liaison to the Board: VP of Fund Development 
Reporting period: March, 2022 
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Date of last meeting: 12-2021 
Date of next meeting: n/a 
Action items completed:  
 Amount raised is $109,010.23 which is 128% of goal and with 177 donors. 
 
 
>Archives, Linda Norton 
Reporting Period: March 2022 
Action Items Completed: 

• The Committee (Gwen Whittier, new member Joan Urquhart, Marilyn Sutorius consultant, and Linda Norton} is 
excited to report a donation from Scott Loosley, Gamble’s first Horticulturist, of materials documenting the 
extensive rehabilitation of the garden during his tenure.  

• The collection consists of over 600 slides (including a slide presentation), numerous magazines and newspaper 
sections containing articles on the garden, and a set of Newsletters from those early years.  

• This donation is an important addition to our archives and fills in many gaps. We are now researching methods 
and equipment to scan and digitize the slides for easy and efficient viewing. 

 
 
>Board Development, Lena Dawson 
Date of last meeting:  February 14 via zoom. 
Date of next meeting:  March  21 via zoom. 
 
Action items completed: 

• Chair of Spring Tour 2023 has been confirmed. 
• Chair of Endowment has been confirmed. 

 
Actions items being worked on:  

• President-Elect and Membership Chair[s] 
 
Announcements for the Board: 

• We ask the Board for suggestions for these important positions. Membership Chair is not a required Board 
position. 

• Susann Mirabella, VP of Fund Dev. was a guest at the Board Dev. meeting last month and will be attending our 
March meeting as well. 

• The VP of Fund Dev. has many of the positions we need to fill on her Committee, so Board Dev. Committee 
recommends that VP of Fund Dev  be on the Board Dev. Committee. 

• Our charter needs to be changed. Sarah Burgess, Chair of Governance also think this is a great idea. 
 
 
>Board Governance, Sarah Burgess 
 
 
>Buildings and Grounds, David Chang 
Reporting Period: February 2022 
Date of last meeting: March 16, 2022 
Dated of next meeting: April 20, 2022 
 
 
Maintenance Projects Action Status Report: 

• Rear staircase repair: Due to the urgent nature of possible injury due to its collapse, we will contact Bruce 
Drummond and Franz Termites to see if they can do an emergency repair before Spring Tours. 

• Wood floor: So far we have one price quotation from White Oak. Several committee members will look for other 
contractors that can provide the necessary service. 
 

Enhancement Projects Action Status Report: 
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• Lighting: we have received a price quotation from Dalcon Electric for $12,000 for diode track lighting.  Main 
Stream Electrical has not provided us with a price quotation yet.  Pacific Coast Home Services referred us to a 
lighting architect who is an independent consultant. His meeting with us was very well received. 

• Rear staircase replacement with wood or brick: met with several building contractors but so far they have shown 
no interest.     

• Wood paneling: we have received a $5,000 price quotation from Luke at Allied Arts for applying oil to revive the 
wood panels.  Gus from McDermaid Painting is expected to provide a price quotation shortly. 

 
 
>Children’s Events, Deanna Wong 
Liaison to the Board: Colette Rud 
 
Action Items Completed: 
On March 10, thirteen Gunn High School students came to Gamble Garden to fulfill their "Community Service Day" 
requirements.  Together, they filled 4,300 eggs with small toys in four hours.  These eggs will be used in Gamble's Easter 
Egg Hunt on April 10.  Their assistance is invaluable in preparing for this egg hunt event. 
 

 
 
 
 
Action Items In-progress/Pending/Discussed: 

• "Bookmaking in the Garden" class scheduled for Saturday, March 19, 2022, from 10:30 - 11:30 a.m.  The class is 
SOLD OUT with 27 students. 

• "Easter Egg Hunt 2022" event scheduled for Sunday, April 10, 2022.  The 9:30 a.m. and 11:00 a.m. egg hunts are 
SOLD OUT.  Only the 12:30 egg hunt time slot is available for ticket purchases.  

 
GOAL ACHIEVED:  Converted one Easter Egg Hunt customer into a FAMILY MEMBERSHIP!! 
 
 
>Endowment, Pat Davis 
Date of last meeting:  March 14 
Date of next meeting:  May 9 
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FY 22 Budget:  $60,000       
FY22 Actual, Donations received to date:  $132,400 
Results: 

• One fully funded bench to be recognized at the June 21st Summer Garden Party, honoring Roots & Shoots.    
Paid in full $25,000. 

• Six fully funded bricks to be recognized at the June 21st SGP @ $60,000. 
• Two new “02 Legacy Society members 

 
The Committee voted not to hold the May 13th recognition for ’02 LS members. Reason:  Our long time commitment to the 
June Summer Garden Parties. 
 
Announcement/Concern for the Board:   
The Gazebo has dry rot, is filthy with cobwebs and dirt.  It needs serious attention, such as power washing, repair to dry 
rot and painting before the June 21st party. The newly funded sixth brick is in recognition of Bob Waterman who designed 
and helped to build the Gazebo 25 years ago.  Bob is attending the Party and being honored as the Architect.  The donors 
met me at the Gazebo and expressed concerned with the condition of the Gazebo.  As it houses nearly 200 endowed 
bricks and is a focal point in the garden, it should be beautiful, but it currently is not.   
  
Please, someone take charge and repair our beloved Gazebo before June 21st. 
 
 
>Executive Committee, Dana Perkins and Sarah Clark 
Liaison to the Board: Same 
Date of last Committee meeting: Mar. 14, 2022 
Date of next Committee meeting: Mar. 21, 2022 
Action Items Completed By Committee:    
Reviewed revised Organization chart and ED job description to give to ED Job Search committee.  
Action Items In-progress/Pending/Discussed: 
Discussed managerial office support following ED departure.   
 
 
 
>Executive Director Search Committe, Dana Perkins and Sarah Clark 
Liaison to the Board: Same  
Reporting Period: March 2022 
Date of last Committee meeting: Mar. 14, 2022 
Date of next Committee meeting: Mar. 21, 2022 
Action Items Completed By Committee:    
Hired a job recruiter, Tod Gregory.  Prepared an ED job description.  Worked with Tod on deciding various places to post 
the job.  Sent memos about the search to all Gamble members. 
Action Items In-progress/Pending/Discussed: 
Encouraging all Gamble volunteers and members to provide any leads to Tod. 
Included the job opportunity on Gamble website. 
Postings made on leading jobsites and relevant sites in our category 
 
 
 
>Finance, Karen Douglas 
Date of last meeting: March 16, 2022 
Date of next meeting:  March 30, 2022 
 
Action Items Completed:  

• The Employee Retention Credit was received. The net amount was $92k. Thanks to our Finance Manager, Kevin 
Coleman, for handling this. 
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Action Items In-progress/Pending/Discussed:  
• The Finance Committee reviewed the Accounting Policy Manual, last approved by the board February 26, 2019, 

and is recommending that the board approve some updates. Please see Board Meeting Agenda with Attachments 
for a memo describing the substantive changes and the red-lined draft Manual. 

• The 1st draft of the FY23 budget is in process and will be reviewed by the FC on March 30. 
 

Announcements to the board: See Treasurer’s Report for February 2022.  
 

 
>Floral Arrangers, Carmen Pekelsma 
Reporting Period: March 2022 

• The Floral Arrangers are continuing with house arrangements.  
 
 
>Fund Development, Susann Mirabella 
Reporting period: March 2022 
Date of last meeting: January 2022 
Date of next meeting: May 2022 
Items in progress: 

• Attends Executive committee meetings on a regular basis. 
• Participates in search committee which currently meets weekly. 
• Works with Business Underwriters for Spring Tour. 
• Works on vendors for Spring Tour. 
• Participates in Garden House Task Force meetings. 
• Date set for Summer Garden Party, which will take place in person. Working with Hospitality and Endowment 

Committee. 
 
  

Action items completed:  
• Thank you cards with personal notes from fund raising chairs mailed to Director Circle  
• Donors. 
• Festival of Trees chairs in place. Thank you, Board Development. 
• Spring Tour chair in place. Thank you, Board Development. 

 
Announcements to the board: 
 Thank you for your continued support. 
  
Board support requested: 
 Hope to see you at Spring Tour. 
 
 
>Garden Advisors and Support, Lesley Peters 
Liaison to the Board: Garden Director Corey Barnes 
Date of last meeting: Tuesday, March 8, 2022 
Date of next meeting: Tuesday, April 12, 2022 
Garden activities:              
• All activity is focused on preparing for Spring Tour on April 22 and 23. 
• Two new garden volunteers (Dirty Knees), both of whom are Master Gardeners. Added a third volunteer day (Friday 

morning) to prepare for Spring Tour more quickly. May become permanent. 
Upcoming activities:             
• Prepping for the cutting garden renovation and planting the spring crops in the edible garden. 
 
 
 
>Garden Club Liaisons, Susan Woodman and Donna Sheridan 
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>Garden House Task Force, Dana Perkins and Sarah Clark 
Next Meeting: April 5, 2022 
There is no report for March.  The Task Force did not meet in March. 
 
 
>Garden Volunteers, Betsy Gifford and Gwen Whittier (aka “Dirty Knees”) 
Reporting Period:  March, 2022 
Date of last Committee meeting:  NA 
Date of next Committee meeting:  NA 
Action items Completed by Committee: 

• We have added two new volunteers  to the Brigade.  They are both Master Gardeners 
• We have asked that the volunteers, if possible, add an additional day of volunteer work, Fridays, in order to get 

the Garden ready for Spring Tour. 
 
 
>Horticultural Library, Mary Jo Levy 
No report for the month of March 
 
 
>Hospitality, Pat Gregory 
Reporting Period: March 2022 
Date of last Meeting: November 11, 2021 
Date of next Meeting:  March 24, 2022 
 
Action items Completed: 

• Have been in touch with the Spring Tour Preview Party Chair about assistance for the Spring Tour Preview Party. 
They have gotten help for assisting at the party and we asked if they needed help with recruiting bartenders but 
that also has been done. 

• We were approached by the Endowment Committee about assisting with the *02 Society Party which was 
possibly to take place in May. However, the Endowment Committee met and they have cancelled this event.  
Endowment is requesting help from Hospitality for the Summer Garden Party which will be held on June 21, 2022. 
Pat Davis, Chair of Endowment will be attending our Hospitality Meeting on March 24, when our committee will 
start planning the Summer Garden Party in June.  

• I have also been in touch with the Membership Committee who may want us to help with beverages at the June 
9th **Be my Guest Luncheon** on June 9, 2022. 

 
 
>Investment, Ian Linford 
No report for the month of March 
 
 
>Luncheon, Robin Allen and Marie Immekeppel 
 
 
>Master Gardeners, No Master Gardeners at this time. 
 
 
>Membership, Iris Korol  
Date of last meeting: March 15th 
Date of next meeting: June 14th 
 
Action Items Completed:  

• Continue tracking New Members-Numbers and budget on track and exceeding goals 
• Calls to Lapsed Members to strengthen those numbers.  
• Participated in Second Saturdays- staffed by members of Committee and offered Membership literature and 

helped with sign ins 
• We will have and staff a MEMBERSHIP Table at Spring Tour and promote Membership and its benefits 
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• We continue to explore ways to recruit new members/do outreach while keeping our present members connected 
to us and to show our appreciation of their support. See examples below. 

• Delivered plant from GAMBLE to new neighbors in surrounding area.  We will do follow up letter and connection 
• Have installed a digital membership card 

 
Announcements to the board:   

• Plans for BE MY GUEST LUNCHEON on June 9th moving forward. We had asked and received your support and 
each Board Member will sign up and bring a new/prospective member to lunch. THANK YOU! Members of the 
Membership Committee will do the same 

Any board support requested?: YES 
• PLEASE send Mica your registration (Guests Name)  and check for the June 9th BE MY GUEST LUNCH.  $25. 

Per person. Robin has made this a special price! THANK YOU! 
 
 
 
>Personnel, Dana Perkins 
Personnel held no meetings this month.  Nothing to report for March. 
 
 
>Programs, Colette Rudd 
Budget 
Revenue and expenses are derived from the individual program operating committees that are tracked as a class, which 
are Adult Education, Children’s Events, Garden, Luncheon, Roots &  
Shoots and “Other Outreach”, which includes Second Saturday, Tours, Volunteer, and other committees that have 
minimal expenses.  Adult Education, Children’s Events and Luncheon committees are expected to have positive net 
revenue for the year, and as annual revenue is on track to be higher than budgeted. 
 
Roster Changes 
The number of members on this committee have not changed from the beginning of the year. 
 
FY22 highlights/major accomplishments (July 1, 2021 – January 2022: 
The Program Committee is composed of the chairs of the Program Committees and the Garden Director. Its goals are a 
subset of the Board’s goals that pertain to programs and outreach. Some programs continued to be affected by COVID-
19, in that indoor events had to be curtailed, but fortunately committees with outdoor activities and events in the garden 
such as Adult Education, Children’s Events, Garden Volunteers, Luncheons, Roots & Shoots and Second Saturday 
accomplished as much as or even more than their initial objectives. It is also important to note that the Archives, Floral 
Arrangers and Horticulture Library Committees have also provided support and continued to support Gamble Garden, 
although the Main House was closed during the pandemic, limiting some of their activities. Corey Barnes, our Garden 
Director, is celebrating his first full year at Gamble. Both Corey and I, as Vice President for Programs, serve on the 
Garden House Task Force. I also serve on the Executive Committee, Executive Director Search Committee, Hospitality 
Committee and as an ex-officio member of all the program committees. 
 
Here are some examples of the many program accomplishments: 
 

1. Adult Education. A major accomplishment was to determine areas of focus for the committee in the classes and 
events that it offers, and Terri Weber, as chair, has worked hard to expand the number of classes in the pipeline. 
After offering only Zoom classes since the beginning of the pandemic, the committee transitioned to offering 
classes as well as musical events outdoors.  

2. Children’s Events. Chair Deanna Wong summarized the committee’s goals and objectives in the February 
committee report. Most notably, she added two committee members and held four successful events by 
December 2021 of this fiscal year.  

3. Floral Arrangers. Chair Carmen Pekelsma and her committee provided arrangements for the Main House for 
Second Saturday tours, for the Luncheons – especially the Holiday Luncheon centerpieces – through the fall 
season. They also created beautiful winter holiday arrangements for sale in December, even though there was no 
Holiday Greens sale this fiscal year. As of 2022, the committee has returned to creating beautiful arrangements 
each week for display in the Main House.  
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4. Garden Advisors.  This committee, chaired by Lesley Peters, continued having monthly meetings to discuss 
ongoing and proposed garden projects, and to help coordinate activities of garden-related activities.  

5. Garden Volunteers. We are very fortunate that our hard-working volunteers continued to work on Tuesday and 
Wednesday mornings in the garden for most of the year. They contributed many hours digging, planting, weeding, 
beautifying etc. as directed by the garden staff. Gwen Whitter and Betsy Gifford are co-chairs who support the 
volunteer effort and are major garden volunteers themselves! 

6. Luncheons. The outdoor location on the Carriage House Patio this summer was a huge success and will be 
continued this spring and summer. The winter Holiday Luncheons were able to be held in December by having 
tables both in the Main House and outside under a tent. Robin Allen and Marie Immekeppel as co-chairs do a 
fantastic job organizing these luncheons, including a large volunteer workforce. 

7. Roots and Shoots. Robin Allen and I worked closely with Veronica Thao during the fall season to offer the 
program at Walter Hays School to 3rd and 4th grade students and are continuing to work on classes for the spring. 
More volunteers are needed to support the program. The children and teachers are very appreciative of our 
efforts. 

8.  Second Saturday and Tours. This is a committee partnership, chaired by Mary Powell and Sue Krumbein, with 
an educational focus that has continued to be successful for Gamble in terms of its outreach to families and the 
broader community, and they also attract many new visitors to Gamble Garden. The number of garden guides 
conducting tours has increased since the beginning of the fiscal year. Guides for Second Saturdays have 
benefited from informative Zoom sessions about plants or features of the garden that relate to the theme of the 
month. Mary Powell has also arranged opportunities for school children to be exposed to nature through field trips 
both by taking guides to the elementary schools, and by arranging visits to Gamble Garden, when permitted by 
the school administration. 

 
 
>Retail, No Committee Chairs 
 
 
>Roots and Shoots, Veronica Thao, Edible Garden Program Manager 
Reporting period: February 21, 2022 – March 18, 2022 
Date of last meeting: January 27, 2022 
Date of next meeting: March 21, 2022 
Action items completed:  

• The Committee Chair submitted a draft FY23 budget plan to the Finance Manager. 
• The Committee Chair and Anne Ritchie, Volunteer Coordinator, met to discuss the need to recruit more 

volunteers to support the spring 2022 program.  
 
Announcements to the board: 

• The Roots and Shoots Program is in need of volunteers to support the spring 2022 program (March – May 2022). 
 
Board support requested: 

• Advocate for the Roots and Shoots Program and forward interested individuals (existing Gamble volunteers or 
new-to-Gamble potential volunteers) to volunteer.  

• Direct individuals to Gamble website to fill out volunteer form or contact Anne Ritchie, Volunteer Coordinator. 
 
 
>Second Saturday and Tours, Mary Powell and Sue Krumbein 
Liaison to the Board:  Colette Rudd 
Completed: 
We had another successful Second Saturday on March 12th, a lovely day!  Thank you to all who made it work so well.   
Here are some observations: 

• Guides were able to take small groups around the garden to enjoy the camellias and the Tracker game.   
• Among the stops on that tour was Doug's flower table where we could learn about the structure of the flower and 

how the whole process miraculously works.   
• Veronica put together a table with flowers and leaves and stems she'd picked up that morning.  Happily, people 

took those lovely items at the end of the morning, including me!!! 



Committee Reports 
 

 
Page 9 of 11 

• Another stop was the potting shed where Gwen and Linda shared the work table - redwood of course - the sink 
and the tools.  What a highlight.  And people learned about Seiki Noro and his time working for Elizabeth 
Gamble.  We will include the potting shed on the April Second Saturday - way to go, Gwen and Linda. 

• We had tea tasting on the patio by the teahouse, and that was wonderful.  Thanks for all that prep, Mary and 
Robin, and thank you to Sheri and a member of the Gamble Luncheon Committee for serving the tea. 

• This was the first time we have had the house open without guided tours, and Gloria had a real crowd walk 
through, clearly interested in Elizabeth's home.  They enjoyed the beautifully set table with the amazing flower 
arrangements by Carmen.  They asked Gloria questions and read the posters.  Joan made sure everything was 
beautifully set up and then, of course, took everything down. 

• We had the worm bin out, and visitors could dig in the compost.  It was clearly a day when many things were 
going on.  Thank you to everyone who made this happen. 

 
Here's what's coming up: 

• Wednesday, March 16 - 3pm - Walk through the garden with Corey.  Meet at the Hort Office. 
• Thursday, March 31 - On campus school group program for 60 2nd graders at Nixon Elementary 
• Wednesday, April 6 - 4pm - Zoom prep for the April Second Saturday. 
• Saturday, April 9 - Second Saturday 
• Tuesday, April 19 - 1:30 pm - Public Tour 

 
 
>Spring Tour, Robin Allen and Debbie Benson 
Date of last meeting: March 17, 2022 
Date of next meeting: April 7, 2022 
 
Action items completed:  

• Online and print publicity secured with PA Weekly, Peninsula News, and M Magazine, plus a feature spread in 
Punch magazine!  

• Donna Bohling and Susann Mirabella have lined up 30 vendors!  
• We’ve had a gratifying response from individual as well as business underwriters! 
• Preview Party invitation is being designed and will be emailed by March 31 or April 1. 
• The all-color tour booklet layout is almost finalized, Nadine’s photos look fabulous, and we can’t wait for you to 

see it! 
 
Announcements to the board: 

• Homeowners are getting their gardens into great shape! 
• A copy of the April issue of Punch magazine will be in the office. 

 
Board support requested: 

• There are some small posters left in the office. Please think about a spot to post one, especially if you know the 
owner of a store, hair salon, restaurant, etc. Take two to place back-to-back on glass doors/windows.   

• Again, your donation of wine (bottles valued at $25 and up) for the Wine Grab can be dropped off at the Gamble 
Office. Thanks! 

 
 
>Strategic Planning, Kathie Shaw 
Next meeting: March 30, 2022 
 
We will be discussing a retreat for May to look at 2022 objectives that still need attention and adding other objectives as 
warranted. 
 
 
>Volunteer Development, Anne Ritchie 
No report for the month of March 
 
  
>Winter Holiday Fundraising Event, Robin Allen and Joan Sanders 
FESTIVAL OF TREES AFTER EVENT REVIEW (AER) FINAL WRAP UP 1.18.22 
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NAME OF EVENT:  WINTER FUNDRAISER – “Festival of Trees” 
DATES OF EVENT: Thursday Preview Party Dec 1, 2021 
        Friday AM & PM events Dec 2, 2021 
        Saturday AM/ PM Pick-up of trees Dec 3, 2021 
 
GOALS/ OBJECTIVES OF THIS EVENT: 

1. TO EXECUTE A SUCCESSFUL EVENT. 
• Have a successful transition from Online to In Person. 
• Create successful building blocks for next year’s event. 

2. TO MEET OR EXCEED OUR FINANCIAL GOAL 
• Broaden our Advertising & Outreach 
• Reimagine some of the components of FOT Event: 

(ie: C.E., Family Night, Vendors, Green Sale, Sale of Arrangements & Participation, Bake Sale/Coffee, Mulled Cider by 
Luncheon Comm., expanding Contacts for Tree Decorators) 
 
MEETINGS: Held monthly from January to October. Mini meetings in Oct. & Nov. 
 
COMMITTEE:  1-2 Co-Chairs, Liaison from Fund Development: Chairs for Preview Party, Friday Night event, Auction, 
City Permit for Banner, Site Decorations, Photography, Tree Staging, Holiday Treasures, Volunteer, Vendors and a few at 
large members.  Staff included Sarah Cornwell ED; Ana Picazo, Publicity: Corey Barnes GD; Hort. Staff for plants & 
Luncheon for baked breads to sell 
 
FINANCES:  Budget $50,100    Actual $45,435.97 
Addendum will come next month with the itemized breakdown. 
 

EXPENSES:   
  Tents   $2400 

           Rentals 
           Advertising  $1300 
           Catering               $5903.95 
          Mailing   $ 200 
                        Decorations   $1500 
          Lighting   $2500 one-time expense, we purchased 
   REVENUE: 
   Corporate Underwriting  $ 8,000 
   Individual Underwriting.           $14,000 
   Vendor Sales   $ 6,309.71 
   Tree Sales   $ 9,100 

Holiday Treasures  $ 4,940 
Hort. Sales   $    686 
Baked Bread Sales  $    904 
Ticket Sales   $9,513.47 
 

    WHAT WORKED: 
   Paid Entrance Fee 
   Underwriting 
   Holiday Treasures 
   Preview Party 
   Friday Night event – magical with the lights 
 
WHAT TO RE-THINK:    
   Yearly event?  Needs to be 
   Decorated Trees as center focus of event? 
   Online Auction vs IN Person (trees have Set Price or Raffle)? 
   Food/ Drink Options for Daytime?  Food Trucks/ Coffee Cart 
   Children’s Event on another weekend? 
   Vendors – at PP? Plant vendor? 
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   Entrance Fee – up it? 
   Add greenery, wreaths, garlands, etc. 
   Music – Piped music or carolers 
 
 
WHAT TO IMPROVE:   
   Over all Communication – looping in committee 
   Registration process/ Name tags at check in for Preview Party 
   PP – add water to beverage choices/ Carolers vs Piped Music? 

Signage needs to be more specific 
   Lighting – MORE and BETTER on pathways. Up lights are blinding 
   Security concerns at night 

Food Options 
   Clean up committee- more help needed to dismantle 
 
Overall, it was felt this was a successful event. 
 
 


